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MESSAGE FROM SETEC
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It is our pleasure to present Alpin's Annual Sustainability Report for the very first time, focusing on the 
calendar year 2021 (Jan 2021 - Dec 2021)

Let us start by saying that for all of us here at Alpin, the last year has been exhilarating, seeing many 
career highlights since we took on our news roles as MDs. We are delighted that we are now part of a 
bigger tribe, as Alpin's transition into the Setec group is complete and we find ourselves as part of a 
tribe that shares our ethos and values, and it is because of those exact values that Alpin finds itself 
where it is today: at the vanguard of sustainable development in the Middle East. 

All of this has been done in parallel to the tremendous growth we have seen here in the Middle East and 
nowhere is this reflected more than in our KSA offices, where our team continues to grow exponentially. 

Finally, all of this has been in the backdrop of this is the fact that Alpin is turning ten this year. Over the 
last decade, we have seen this company continuously exceed expectations. As we enter our second 
decade, we become more firmly committed to the core values that made us who we are today while 
leaving room for new ideas and directions. 

This Sustainability Report allows us to ascertain the value we are bringing to our communities by 
highlighting Alpin’s environmental, social, and governance (ESG) performance and the material topics 
that are of value to Alpin’s stakeholders, including our partners, clients, employees, and communities. 
The UN Sustainable Development Goals (SDG) sit at the heart of our growth strategy and reporting on 
our progress in delivering towards these goals allows us to increase transparency and fulfill our core 
values as a company.
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MESSAGE FROM OUR MANAGEMENT

A step closer to sustainability and a resilient built environment; that was the goal when 
Setec invested in Alpin, a regional leader in Sustainable development and Environmental Consultancy. 
The end goal is to make a difference and significantly impact the future communities in the region and 
the world.

Setec is an independent group based in France and among the world leaders in multidisciplinary 
engineering. Passionate about their professions, they help make the most complex and daring projects 
possible worldwide, contributing to building a more sustainable, secure, better connected, and more 
agreeable world to live in. 

Since its creation in 1957, the group has positioned itself on large and important projects: the Channel 
tunnel, the Millau Viaduct, the High-Speed railway lines, the Paris and Riyadh metro, numerous high 
rise towers, the Louis Vuitton Foundation, and many, many other projects. In addition, Setec and Alpin 
share many synergies and a common way of thinking. Setec is an employee-owned firm that is 
committed to its people, and that is something we greatly appreciate.

Engineers and Citizens Initiative

Firmly focused on the future and fully aware of the role that 
engineering must play in the fight against climate change and the 
ecological and social transition, the employees of the SETEC Group have 
collectively chosen their philosophy: to be "Engineers & Citizens." As 
citizens, they express their sensitivity to these issues and want to be 
active in transforming our ecosystem. As engineers, they provide 
practical solutions, and as an engineering company, they aim to be the 
promoters of sustainable projects. 

“The environmental quality of buildings today is a 
growing market in the Middle East. The majority 
stake in the Alpin company corresponds to our 
choice of international development in the heart of 
the territories. 

This company is involved in finding solutions for 
better and more sustainable buildings, which 
correspond to Setec's values. We have also chosen 
it for its intrinsic qualities: its high-level staff keen 
on innovation, its commercial dynamism, and its 
agility in these growth markets, upstream and 
related to ours.”

MICHEL KAHAN
President of Setec Group

Engineers and Citizens: these two elements combine to give meaning to their actions and embody their 
values and commitments to Corporate Social Responsibility (CSR) in our professions' daily exercise and 
know-how. They conduct meetings with engineers and citizens to help emerging ideas from the discussion 
about the current situation and the future changes. This round table offers an opportunity to reflect on our 
habits, methods of reaching projects, and our role as engineers and citizens in a fast-changing world.  

Alpin’s Managing Directors, Nareg Oughourlian (left) Rami Ghanem (right) 
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MESSAGE FROM SETEC
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active in transforming our ecosystem. As engineers, they provide 
practical solutions, and as an engineering company, they aim to be the 
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“It is because our Engineers and 
Citizens approach comes from the 
inner core of our employees that it is 
so unique. It will be the breadcrumb 
trail that will guide us through the 
major transitions of the world and will 
dictate our CSR commitments with a 
360 degree vision on all environmental 
aspects, societal and governance. It 
allows us to fulfill the expectations of 
our ecosystem and to be the key 
players in our sustainable future.”

DANIELA BURLA
Responsible for the Engineers & Citizens Program, 
Setec Group
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values and commitments to Corporate Social Responsibility (CSR) in our professions' daily exercise and 
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7 8

2021 HIGHLIGHTS
At Alpin, we believe that staying true to your vision is the most critical collaboration element on a project. 
This year we’ve worked on a diverse range of developments, both new and ongoing projects, including 
residential and commercial buildings, mixed-use developments, communities, airports, hospitals, and 
other mega-projects across UAE and KSA.

This year Alpin has lent its extensive experience in the sustainable building industry by joining as panel 
members, speakers, and lecturers to various webinars, symposiums, and university classes.

Alpin and Heriot Watt’s Center of Excellence in Smart Construction (CESC) strategic 
partnership

One of our most valuable relationships is cultivated with Heriot-Watt University's CESC. CESC’s 
passion for advancing industry-led innovations in construction and Alpin’s deep understanding of the 
sustainable development of the built environment will be a collaborative effort to bring unique 
opportunities to the new generation of engineers. 

It is the perfect forum for the development of Private Sector and Academia collaboration, with the former 
bringing real life issues and experience from the market, and the latter bringining the innovation and 
theoretic solutions to the fore. 

Alpin Excellence Program

This year, the Alpin Excellence Program continued to boost the holistic credibility of Alpin consultants 
and demonstrated Alpin's firm commitment to develop its human wealth and capacity.

As part of the program, our consultants participated in lectures and training seminars aimed at 
sharpening their skills and keeping them at the forefront of their industry; they also participated in 
sharing their knowledge by publishing content and/or speaking on a topic of their interest at relevant 
conferences and meetings. Written papers are published externally or internally on Alpin’s website. In 
2021, Alpin’s team of consultants published 24 articles and white papers on a broad range of topics 
including: 

– SDGs
– Energy Management Solutions and Technologies
– Health and Wellness
– Sustainable Development
– Smart Sustainable Buildings

“In order to uphold our university’s values and to inspire 
the next generation of environmental and built form 
engineers,we work closely with outstanding companies 
like Alpin through industry engagement activities, to 
demonstrate that collaboration is required between 
academia and industry to strengthen the future of the 
talent generation.

Alpin and HWU share the same vision for excellence and 
deeply care about working on impactful projects such as 
the UN Habitat report to allow students to express their 
capabilities outside of the classroom while at study. The 
engagement exercises that we plan annually with Alpin 
help set a MENA benchmark for Heriot Watt Dubai 
campus engagement as each activity caters to a diverse 
engagement audience involving local and international 
colleagues, UAE high school educators, related industry 
sectors and linked to local initiatives and global 
benchmarking.

Our memorandum of understanding signed together can 
cater for specific outputs and we at CESC /HWUDC look 
forward to strengthening these experiences and activities 
for all students, graduates peers and sector colleagues to 
benefit.”

LINSEY THOMSON
Academic Lead for Student Engagement at CESC

Alpin Academy Sessions

Alpin Academy Sessions are organized to engage employees in knowledge sharing. The internal 
webinar allows consultants across disciplines at Alpin to communicate their knowledge and 
experiences and provides a safe space for peer review. Alpin has been conducting academy sessions 
done by the team to raise awareness about various topics such as machine learning and AI, biophilic 
design, WELL implementation post-COVID, Customer Relationship Management, ESG, UN SDGs, and 
digital twin technology. In 2021, 12 Alpin academy sessions were conducted to ensure knowledge 
propagation across the spectrum.

2021 HIGHLIGHTS2021 HIGHLIGHTS
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2021 HIGHLIGHTS

FEB
2021

APR
2021

JUN
2021

New Improved 
Maternity Policy 
(Alpin Diversity 
and Inclusion)

Recent 
Partnership 
with Square 
Mile Sport 

(Alpin Healthy)

Alpin signed 
the MOU with 
Herriot Watt 
University, 

Dubai Campus

 Team 
Expansion

Habitat for 
Humanity 

Partnership

Finalist in 
Women in 

Constuction 
Awards

NOV
2021

OCT
2021

DEC
2021

Collaboration 
with WiSER 
(Masdar)

Finalist BIG 5 
Construction 

Impact 
Awards

Opening a 
new office in 

Dubai

Workforce of 
the Future 
Initiative 

at the BIG 5 
Construction 

Opening a 
new office in 
Khobar, KSA 

New Service 
Launch 

“Low Carbon 
Solutions” 

JUL
2021

MAR
2021

MAY
2021

JAN
2021

SEP
2021

AUG
2021
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COVID RESPONSE COVID RESPONSE
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We established a Business Continuity Plan that is to be invoked during a crisis to ensure continuous 
availability of our services and operation. This plan sets out the Alpin Limited framework for Crisis 
Management and it applies to all aspects of business functions and services that might or could 
suffer significant business interruption due to crisis events. The plan consists of the following key 
elements: 

Alpin Limited is committed to safeguarding its employees and all stakeholders in the event of crises 
events. This pandemic has created several new challenges, especially for businesses looking to reopen. 
Alpin added new guidelines and revised practices to allow for a safe and stable return to our offices.

Responses and Procedures

Alpin Limited is dedicated to managing the situation and safeguarding its people and as such it is of 
utmost importance that we increase the level of preparedness to minimize the spread of the disease, 
mitigate the impact on the continuity of our business as well as ensure the safety of our employees as 
much as possible. As part of the COVID-19 Healthy Plan, Alpin has initiated a Gradual Office Re-entry 
Plan to ensure social distancing and remote work to maintain the safety of employees and ensure that 
their needs are taken into account in times of crisis. The plan includes the following procedures and 
responses:

 • Install thermal camera and thermometers in offices and provide sufficient PPE and sanitization;
 • Support work from home flexibility and/or flexible schedules for all employees; 
 • Provide regular office toolbox talks through zoom meetings with all employees;
 • Send requirements and precautions to employees and inform them about disinfection and   
    sanitization processes on office premises;
 • Afford virtual office space to host meetings using various online services that include meeting  
    rooms where employees can meet online to limit physical meetings in the office.

01 Crisis Management Framework 02  Crisis Management Team Structure and Functions 

04 Communication Plan03 Business Impact Analysis and Risk Assessment

05  Crisis Response Instructions

When the International WELL Building Institute announced the launch of the new WELL Health-Safety 
Rating in June 2020 with the aim of addressing a post-COVID-19 environment, our offices were the 
first in the Middle East to achieve WELL Health-Safety Rating Certification. In addition to the changes 
in internal policy, the Alpin office too is reflective of our commitment to promoting a safe and healthy 
environment. Our headquarters in Masdar City is LEED Gold certified and has received the WELL 
Health-Safety Rating, administered by the US Green Building Council and the International WELL 
Building Institute respectively.

“COVID-19 has strengthened our belief in remaining flexible 
with the ways in which we run businesses around the world. 
It is important to maintain resilience, while staying 
prepared for emergencies. The WELL Health-Safety Rating 
has provided us with a structure to confidently tackle 
re-entry and ensure our employees’ physical and mental 
health is supported as we gradually delve into the new 
norm.”

RAMI GHANEM
Managing Director



AWARDS

‘19 Zero Building Design MENA Green Buildings Awards

‘19 Sustainable Urban Community Development Design MENA Green Build-
ings Awards

‘21 BIG 5 Dubai Workforce of the Future Initiative Award

‘19 Daman Corporate Health & Wellness Award

BIG 5 Women in Construction (Finalist)‘21

14

AWARDS
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Since 2019, Alpin has participated in many award functions. 2020 saw a halt in all public events and thus
we see a gap as functions were either postponed or cancelled. We are proud to curate our winnings of the
last two years.



BUSINESS PROFILE
About Alpin – How we began and where we are today 

Since Alpin’s initial creation in Masdar City in 2012, the Alpin family has grown to encompass some of 
the region’s, and indeed the world’s, leading lights in the field of sustainable development, building 
commissioning and energy solutions. Each of these elements within our specialist services works in 
tandem, which in turn helps us deliver more cost-effective, better performing, and sustainable build-
ings. With more than a decade of experience in independent commissioning, green building design, and 
sustainable construction, we have what it takes to ensure that green development meets, surpasses 
the expectations of our stakeholders. 

Alpin’s global headquarters are located in the world’s first sustainable city, Masdar, in Abu Dhabi, UAE. 
We also work with a network of consultants spanning from London to Sweden and have branch offices 
in Abu Dhabi, Dubai, and Riyadh, as well as strategic partners in Kuwait and Munich, Germany. In 
2020, Alpin joined SETEC Group of Companies as part of its presence in the GCC region. Our services 
are all built around one of Alpin's key ethea: our flexibility – giving us the ability to connect the most 
suited consultants to the project needs of our stakeholders, no matter the scale of the challenge. We 
draw from a trusted pool of highly experienced, internationally based subject-matter experts as well as 
world-class in-house consultants. 

This helps us and our clients focus on what is really important – the delivery of outstanding projects 
that not only support our quest for a more sustainable future but are also fully commercially viable. It 
is a recipe that works, and the proof lies in our long-standing relationships with clients and partners. 
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BUSINESS PROFILE BUSINESS PROFILE
OUR VISION

To provide innovative practices that promote an efficient, cost-effective, and industry-changing 
delivery of projects‘ success targets in terms of design, construction, and operations, and to leverage 
our flexibility and network of global thought leaders to maintain and develop our position as a well-
respected, highly regarded organization.

OUR MISSION

We are on a mission to transform the built environment industry. We strive to make sustainable living 
more accessible by delivering innovative commissioning, sustainability and energy-efficient solutions 
across the entire spectrum. We engage the world’s top authorities on sustainable building development 
to ensure your project is placed in the best possible hands throughout the lifecyle of the project, from 
the concept stage, right through to operation, renovation, and finally the decommissioning and reycling 
of the asset.

OUR CORE VALUES

Our passion and vision for driving the development industry forward and affecting positive change is 
the reason we do what we do. We have made it our business to deliver the very best sustainable and 
built environment solutions. Alpin provides everyone involved with a better vision of exactly how the 
project will take shape. 
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Sustainability and Commissioning services
With a decade of experience in providing sustainable design consultancy to projects of all types, we 
help stakeholders meet even the strictest of green building certifications. Our commissioning services 
involve our independent commissioning team overseeing every single step of a project, from verifying 
and reviewing design drawings and construction documents, to fine tuning systems once the project is 
occupied and operating, with the end goal of delivering a project that surpasses your expectations. 
Alpin's services include, but are not limited to, environmental management, sustainable masterplan-
ning, green building and occupant wellness certifications, construction project management, commis-
sioning, and commissioning management.

Alpin Innovation Lab Services (AILa)
AILa is a task force within Alpin developed to positively impact the construction industry through 
research and development and the uptake of innovation and technology and adapt it to the technologi-
cal era, by providing the tools and strategies for a positive transformation of how sustainable design, 
construction, and operations of buildings are performed. Services include commercial drone inspec-
tions, energy innovation, and specialist training and professional development.
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OUR SERVICES

Policy & Advisory Services
We provide corporate sustainability strategy and policy development tailored to meet the individual 
characteristics of a client’s project, company, and industry, whether your goal is financial, or 
you want to create a more sustainable and environmentally conscious organization.

Performance Analytics and Energy Modeling
Our advanced building performance analytics and energy modeling services are able to estimate and 
optimize how a building will operate and utilize energy and allow our clients to walk away with build-
ings that will stand the test of time. Services include energy modeling, MEP forensics, building asset 
condition assessments, operational efficiency auditing, and facility auditing. 

CSR, ESG, & Environmental Services
Alpin is a reliable partner with years of experience in helping companies exceed their corporate social 
responsibility commitments and goals while working in alignment with clients’ operations and budgets, 
with particular emphasis on the Environment, Social, Governance side of the client’s operations.

Alpin worked on Museum of the Future as their LEED Independent Commissioning Authority

POSITIVE
 EXPERIENCE

FINANCIAL 
STEWARDSHIP

THOUGHT 
LEADERSHIP

FLEXIBILITY MAKING A 
DIFFERENCE



BUSINESS PROFILE
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ALPIN CERTIFICATES AND MEMBERSHIPS
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INVESTING IN SAUDI ARABIA’S VISION 2030

In a rapidly expanding country like Saudi Arabia, the development of new infrastructure is crucial. From
transport networks, communities and commercial hubs to mission critical government developments, it 
is within this very domain that Alpin excels. Whether it is plans for a new metro system, a large-scale 
airport or a high profile building, the Alpin name has become synonymous with delivering even the most 
meticulous of project requirements. Plus, thanks to our strong on-the-ground team of world-class 
professionals, our clients can always be assured of our presence and support.

“We are honored to have had a strong presence in Saudi Arabia 
since 2012 and are committed to helping implement Saudi 
Vision 2030. This ambitious blueprint will transform Saudi 
Arabia into an investment powerhouse, build on its lead role as 
the heart of the Arab and Islamic worlds, as well as boost its 
position as a strategic trading hub connecting Africa, Asia and 
Europe. As part of our continued journey with Saudi Arabia, we 
have to date worked on some of the country’s largest and most 
prestigious mega-projects. Over these last few years, Alpin has 
fast become a highly trusted name in in the field of 
Commissioning and Sustainability services, and we have built a 
firm reputation for delivering some of the Kingdom’s most 
innovative world-class developments.”

YOUSEF ZAKARIA
Country Manager, KSA

MOSTADAM

In October 2019, Saudi Arabia introduced its new building rating system: Mostadam. This new 
standard was developed by the Ministry of Housing for the Saudi Arabian market with Alpin serving as 
a Technical Partner. 

Mostadam has a comprehensive set of technical requirements that guides industry professionals into 
achieving a more sustainably developed assets in its design, construction, and operation. It includes 
three stand-alone green building rating systems depending on the type of built asset: Residential 
Buildings, Communities, and Commercial Buildings. Each rating system has two elements, the first is 
Design and Construction and the second is Operational and Existing.

The necessity for Mostadam arises from the fact that international green building rating systems do 
not focus on regional differences. Most international rating systems include specific technical criteria 
that are inspired by international or country-specific standards or regulations. These cannot feasibly 

be applied in the GCC area. So one of the main reasons Mostadam was developed was to focus on applying 
a green building rating system and standards that add value and can be applied locally. As a result, it 
supports more sustainable building practices. For example, it helps to preserve market value and the 
median age of buildings, and it works to attract investments.

Mostadam is set to have a great impact on construction projects in the region, and is already showing 
positive results. It draws inspiration from the Saudi Vision 2030 and its objectives (energy, water, and 
human health), and works to improve sustainability in the construction industry and result in a 
resoundingly positive social and economic impact.

The benefits of Mostadam will be manifold. Green building rating systems lower construction and building 
costs and make buildings more sustainable. As the construction industry causes about 20% of the world’s 
emissions, these types of standards are extremely important to ensure industry-wide adherence to them. 

This new green building rating system will help create a more sustainable construction industry in Saudi 
Arabia, as well as improve the overall quality of construction projects in the region. Other benefits include 
the rating system’s social impact, as it is designed to support Saudi Arabia’s economy and job growth. 

Furthermore, Mostadam is designed to comply with local legislation and it prioritizes local design and 
focuses on local culture.
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At Alpin, we are proud to have a diverse team of employees of varying ages, from nations all over the 
world, who speak over 14 different languages. 

We ensure that all our employees, regardless of their background or position at the company, are 
respected and supported in their careers and personal growth. We are opposed to all forms of 
unlawful and unfair discrimination. In respecting and valuing the diversity among our employees 
and all business partners, managers and employees are expected to ensure that there is a work 
environment free of all forms of discrimination and harassment.

As of 2021, the women that work at Alpin make up 42% of our 
team.  Our consultants have worked in nearly every region of the 
world and they represent five continents. Having lived and 
worked in different countries, they fundamentally understand 
the dynamics within and between markets. 
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FemaleMale

In order to support all of our employees and ensure that they are all given equal opportunity at the work-
place, Alpin created the Alpin Diversity and Inclusivity Policy, and later, an initiative by the same name. 
Alpin frequently offers workshops for both women and men focused on creating an accepting, inclusive, 
and bias-free work environment. We have always wanted to ensure that every Alpiner receives equal 
opportunity, and recognize the importance of creating an encouraging environment, particularly for minority 
groups, to be heard and appreciated.

We focus on the following three values:

 Equality: Promote equality in the workplace to encourage anyone who feels they have been   
   subject to discrimination to raise their concerns so corrective measures can be   
   applied
 Progress: Offer training, development, and progression opportunities available to all staff
 Respect: Establish a working environment that promotes dignity and respect for every   
   employee

“Working for Alpin was a 
life-changing experience. When 
I joined the A-team, I felt it to be 
a whole new experience. I 
always admired and looked 
forward to the weekly morning 
meeting, the projects kick-off 
meeting, the interaction with the 
team members, and the sup-
port they provided. Working 
with Alpin is an adventure that 
keeps expanding and adding 
new experiences to my life!”

ABDAL AZIZ ZAQOUT
Sustainability Consultant

“Alpin supports a flexible working environment 
with a close comradeship amongst its employees. 
Working at Alpin is socially rewarding and at times 
intellectually challenging which promotes growth.”

FARAH GHANEM
Principal Consultant



ALPIN INNOVATION LABS 

As an expert in commissioning and sustainability consultancy, Alpin has developed the “Alpin 
Innovation Labs” (AILa), a quasi Research-and-Development arm of Alpin. It acts as an integrated 
group within the Alpin organization that aims to provide innovative practices that promote an efficient, 
cost effective, and industry-changing delivery of projects’ success targets in terms of design, 
construction, and operations. We want to positively impact the industry both locally and on a larger 
scale. Putting sustainability of design and construction, and operation efficiency at the height of our 
focus, we aim to revolutionize and commercialize, not only the technical elements of the construction 
industry, but also the construction process itself. 

Our initial focus will be on:
 1. Integration of services (innovating in the places in between);
 2. Exploration of applications of drone technology for inspections;
 3. Use of augmented reality for remote inspections;
 4. Development of streamlined software for repetitive work optimization and building 
      performance visualization;
 5. Improvement of the human quality of site offices. 

The general approach to developing and adapting innovative sustainability practices to the projects‘ 
development includes:

TECHNOLOGY AND INNOVATION TECHNOLOGY AND INNOVATION 

25 26

Female
Male

 Raising 
awareness on 

the importance of 
technological and 

procedural 
advancements

Research and 
development

Beta testing of 
new technologies 

and processes

Adapting cutting 
edge technologies 

and processes

Enhancing 
project managment 

processes

Expanding the 
use of 

software 
analysis 

To ensure the adaptation and development of innovative solutions follows a stream-lined process, 
Alpin has set up the Innovation Council who assume the following duties: 

 1. Driving AILa’s processes
 2. Encouraging and leading the Innovation Games
 3. Deciding on the next innovations to receive company grants
 4. Championing certain innovation initiatives



INNOVATION IN GREEN BUILDING INNOVATION IN GREEN BUILDING
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NET ZERO

Net Zero is the crossover point between a building that consumes a resource and one that produces 
the resource, and it incorporates all value chain greenhouse gas emissions into the reduction and 
removal of CO2. 

Ensuring energy efficiency through the effective design and monitoring of building operations can 
result in significant reductions in carbon emissions. The Net Zero trend also closely aligns with Goal 
13 of the UN’s sustainable development goals – Climate Action – which aims to make a shift to a 
low-carbon economy and encourages the integration of climate change measures into national 
policies and strategies by the year 2030.

Achieving Net Zero consists of three main steps: creating an efficient design, conserving energy, and 
implementing energy production methods.

Plan 

Mitigate

Offset

Adapt

Communicate

How we plan for Net Zero

The general approach to developing and adapting innovative sustainability practices to the projects‘ 
development includes:
 • Planning and strategizing based on what goals we are aiming to achieve  
 • Taking action to decarbonize, reduce emissions, and improve efficiency
 • Balancing residual emissions to achieve Net Zero through Offsetting, Insetting, Carbon   
    Capture, and Storage
 • Ensuring operations and supply chains are protected from extreme weather and transitional   
    risk
 • Engaging with stakeholders and communicating what we are doing, why, and the results

Through these assessments, we are able to identify the areas that consist of high embodied energy and 
carbon emissions, and therefore develop strategies to reduce them.

Zero Energy Certification by the International Living Future Institute is recognized worldwide as one of 
the highest aspirations in energy performance in the built environment. LEED Zero by USGBC is another 
certification that recognizes a source energy use balance of zero. 
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LIFE CYCLE ASSESSMENT (LCA) 

An LCA allows for the identification of a building’s environmental hotspots, or areas in its lifecycle 
producing the most embodied carbon emissions. Choosing better alternatives such as recycled 
components or locally available materials are preferable to manage the key impact categories, 
namely greenhouse gas emissions, ozone depletion potential, acidification, and eutrophication. LCA 
One Click technology is a powerful life-cycle assessment software that automates the process of 
measuring and reducing the environmental impact of your building and infrastructure projects to 
achieve credible results.

LCA

Raw Material 
Extraction

Operations Refinement 

Construction 
and 

demolition 
Impact

Manufacturing 
and 

Packaging 

Waste Transportation 

ENERGY MODELING

Energy Modeling allows our projects to identify the energy-saving measures 
to align with SDG Target 7.2 and 7.3 and allow the project to achieve Net 
Zero. An assessment of the energy assets gives a pretty accurate idea of 
where savings can be made, and it comes in handy as proof of a building’s 
ability to achieve Net Zero before its actual construction. Moreover, it can 
allow for the calculation of the necessary size and cost of the solar paneling 
the building requires.

ENVELOPE COMMISSIONING 

This service involves the performance evaluation of a facility envelope in order to determine whether a 
building is meeting the objectives and requirements and optimizes the performance of the building 
envelope by identifying and correcting uncontrolled leaks or intrusions at building intersections. A huge 
part of envelope commissioning is the inspection and testing of various systems to verify if the 
assemblies react as designed. For example, airtightness testing is used to identify any air leakage, and 
when fixed this leads to higher energy efficiency. A water ingress test involves finding the possibility of 
water intrusion in fixtures such as doors, windows, skylights, and other assemblies, so as to reduce 

Collect and Compile Data

Perform Assessment

Present Results

Validate the Results

Recommendations

State the purpose of the study

Choose assessment tool and 
level of study

State the system boundary for the assessment 

State scenarios for the reference time

Define targets, references, benchmarks

The LCA will assess the following practices depending on the project stage and system boundaries:
Our LCA approach for building and infrastructure project is aligned with The ISO 14040 series of 
principle standards and are approved practice by UAE government.

Our approach towards life-cycle assessment

moisture penetration and resultant issues, e.g., mold growth and detrimental indoor air quality for 
occupants.

Operational Assessment

The only way to identify if a building is truly achieving Net Zero is through assessments of energy use and 
carbon emissions, which are done during the actual operational phase of a building. Establishing meters 
on the renewable electricity generators, lighting fixtures, plug loads, and HVAC systems makes sure that 
the efficiency of all these equipment are recorded through measuring and monitoring energy consumption 
on a periodic basis. 

After the data has been collected from an operational assessment, it will be analyzed and used to inform 
future improvements to be made to the building to either achieve its Net Zero Goal or outperform it. For 
example, the results are used to consider the integration of building automation or any behavioral 
changes that may have to be induced in building occupants through the implementation of policies such 
as establishing minimum efficiency standards for appliances and equipment.
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ENERGY MODELING

Energy Modeling allows our projects to identify the energy-saving measures 
to align with SDG Target 7.2 and 7.3 and allow the project to achieve Net 
Zero. An assessment of the energy assets gives a pretty accurate idea of 
where savings can be made, and it comes in handy as proof of a building’s 
ability to achieve Net Zero before its actual construction. Moreover, it can 
allow for the calculation of the necessary size and cost of the solar paneling 
the building requires.
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moisture penetration and resultant issues, e.g., mold growth and detrimental indoor air quality for 
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Operational Assessment

The only way to identify if a building is truly achieving Net Zero is through assessments of energy use and 
carbon emissions, which are done during the actual operational phase of a building. Establishing meters 
on the renewable electricity generators, lighting fixtures, plug loads, and HVAC systems makes sure that 
the efficiency of all these equipment are recorded through measuring and monitoring energy consumption 
on a periodic basis. 

After the data has been collected from an operational assessment, it will be analyzed and used to inform 
future improvements to be made to the building to either achieve its Net Zero Goal or outperform it. For 
example, the results are used to consider the integration of building automation or any behavioral 
changes that may have to be induced in building occupants through the implementation of policies such 
as establishing minimum efficiency standards for appliances and equipment.
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Green building can be a catalyst for innovation for decades to come; it is the future of sustainable 
living. Scientific and technological advancements are allowing the 
gap between the natural world and built environment to narrow. 
With a substantial history of working in the sustainable building 
industry, Alpin aims to use our expertise to help shape the future 
and commercial use of green technology.

In addition, the model itself is developed on a state-of-the-art building performance modeling 
software package and supporting tools offered by Integrated Environmental Solutions (IES), which 
includes a multitude of modules that can assess not only the energy consumption but also overall 
performance, indoor environment conditions, daylighting levels, egress simulations, and occupant 
thermal comfort levels.

By combining an innovative service package with a state-of-the-art technology and software partner, 
the project’s Digital Twin demonstrates the aim to utilize modern and innovative techniques to study 
and address the KPIs related to the asset’s energy efficiency and Net Zero goals. The research and 
development of the Digital Twin project is related to SDG Target 9.5: to enhance scientific research 
and upgrade the technological capabilities of industrial sectors.

With the Digital Twin’s capability of “testing” a multitude of scenarios, it can be utilized in verifying 
occupant comfort against future climatic changes and associated potential performance gaps of 
building systems. Digital Twins are valuable tools for implementing, studying, and reporting different 
ESG avenues.

The Digital Twin incorporation would also assist the project team by demonstrating the value of a 
reduced carbon footprint which impacts the SDG 13 of climate change. It provides readily available 
information that can directly be monitored, tracked, and compared throughout the years of building 
operation. This would subsequently guide performance improvements through predictive performance 
analysis and optimization, in addition to performance futureproofing.

Digital Twin Technology Benefits & ROI

DIGITAL TWIN 

With the emergence of increased awareness and commitment by 
different organizations, developers, and governments to address the concerning issues of climate 
change, Alpin has invested in developing services that support owners and representatives of 
organizations/built assets in meeting their climate change-related Key Performance Indicators 
(KPIs). 

To support the development of these services, Alpin developed a Building Energy Performance 
Digital Twin. The Digital Twin is a software-generated model replica of the built asset that can 
simulate the operation of different MEP systems and provide the expected performance and energy 
consumption of the energy end-uses within the building. It reflects the as-built status and 
documentation of the asset and is 
dynamically calibrated during the operation 
stage to mimic live building operations.

The Digital Twin is one of such technologies 
employed by the project team, which supports 
the identification of opportunities, scenarios, 
and performance expectations of different 
systems. In addition, it is an innovative 
solution to streamline the process of energy 
auditing, ROI assessment of energy 
conservation opportunities and options, and 
access to a digital tool capable of being 
developed and updated as the asset’s 
operations and surrounding environment 
change. The Digital Twin also offers an 
innovative approach to identifying the most 
creative ways to reduce financial implications 
to identify low-cost/no-cost changes to the 
facility or operating and maintenance 
procedures and determining the savings that 
will result from these changes. 

DIGITAL
TWIN
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Proofing

Decision-making 
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Energy KPIs

Energy 
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Alpin worked on to a Digital Twin for ICD Brookfield Place

DIGITAL TWIN 



PERFORMANCE INDICATORS 
It is clear that green buildings are a central part of tackling climate 
change. Ultimately, constructions and operation of built assets are 
together some of the biggest producers of CO2 emissions. Therefore, our 
work depends on designing sustainable buildings and infrastructure 
using sustainability approaches to lower the environmental impact of our 
projects on energy usage, water waste, and carbon emissions. Our 
approach is strongly linked to SDG 11.

THE ENVIRONMENTAL IMPACTS OF WHAT WE DO AT ALPIN

Aligning projects with green building certification systems (such as LEED and BREEAM) is a key service 
we deliver at Alpin, and it allows us to leave a clear and positive environmental impact throughout our 
projects.

Optimizing Energy Use

Through implementing efficient energy saving systems for our LEED-certified projects along with the 
implementation of renewable energy, a 25% to 30% reduction in energy consumption is achieved on 
average, including 39.6% to 75% reductions in annual HVAC energy, and energy savings of 25% to 90% 
as a result of optimized daylighting.

In BREEAM-certified buildings, the minimum requirement needed to achieve the ‘BREEAM Excellent’ or 
‘Outstanding’ rating levels ranges from between 25% to 40% in CO2 reductions by reducing energy 
consumption and using renewable energy. The second option is to be a Net Zero building with 100% of 
the building’s energy generation being on-site via renewable energy. This aligns with SDG Target 7.2: to 
increase the share of renewable energy and Target 7.3: double the global rate of improvement in energy 
efficiency.

Minimizing Water Usage

In our LEED-certified projects, a reduction in water consumption can reach from 32% to 39%. Meanwhile, 
the water consumption in BREAAM projects presents an improvement in water consumption ranging from 
between 12.5% to 65%, depending on the rating level achieved, which is related to SDG Target 12.5: By 
2030, substantially reduce waste generation through prevention, reduction, recycling, and reuse, and 
Target 12.8. Ensure that people everywhere have the relevant information and awareness for sustainable 
development and lifestyles in harmony with nature.

Managing Waste Efficiently

Working on a LEED project mandates the diversion of at least 5 materials from landfill during the 
construction phase of our projects and the inclusion of the diversion strategies and the recycling process. 
Therefore, for our LEED operations and maintenance projects, a 50% reduction is achieved for ongoing 
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consumables waste stream. The construction waste in BREEAM projects on the other hand achieves a 
diversion from landfills ranging between 70% to 85% depending on the rating level attained. 

Reducing Green House Gases (GHG) emissions

Alpin works with our clients to adopt GHG emissions calculations on their projects to achieve GHG 
reduction goals and targets.

As part of the overall LEED for Cities and Communities Plan & Design certification requirement, GHG 
emission reduction is required to obtain credits. The Global Protocol for Community-Scale Greenhouse 
Gas Emission Inventories (GPC) tool is used to calculate the emissions in our Cities and Communities 
projects. For LEED GHG, emissions are calculated using the protocol at the BASIC reporting level and 
cover Scope One and Scope Two emissions as per credit requirements of the projects. 

Our Energy Modeling service has already helped our clients save more than 100,000,000 kilowatt-hours 
of energy. That is a sufficient amount to power over 14,000 houses or reduce 44,000 tons of CO2 
emissions.
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As part of the overall LEED for Cities and Communities Plan & Design certification requirement, GHG 
emission reduction is required to obtain credits. The Global Protocol for Community-Scale Greenhouse 
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SDG Description Target Action Progress

Ensure healthy lives 
and promote 

well-being for all at 
all ages

Target 3.9. 
By 2030, substantially 
reduce the number of 
deaths and illnesses 

from hazardous 
chemicals and air, 

water, and soil 
pollution and 

contamination

Reduce the exposure 
to hazardous 

building materials, 
water, and soil 

pollution 

Achieved 

Ensure inclusive and 
equitable quality 

education and 
promote lifelong 

learning opportuni-
ties for all

Target 4.3 
By 2030, ensure equal 
access for all women 
and men to affordable 
and quality technical, 

vocational, and 
tertiary education, 

including university

Afford equal 
opportunities to 

technical education 
for women and men 
by partnering with 

universities 

Achieved 

Achieve gender 
equality and 

empower all women 
and girls

Target 5.5.
Ensure women’s full 

and effective 
participation and 

equal opportunities 
for leadership at all 

levels of 
decision-making in 
political, economic, 

and public life

Ensure women’s 
inclusivity and 

participation at all 
levels through the 
Alpin Diversity and 
Inclusion program 

Achieved 

Ensure access to 
affordable, reliable, 

sustainable, and 
modern energy for all

Form strategic 
partnerships with 

international 
organizations to 

advance the clean 
energy research for 

sustainable 
buildings 

Achieved 

Target 7.a
By 2030, enhance 

international 
cooperation to facilitate 
access to clean energy 

research and 
technology, including 

renewable energy, 
energy efficiency and 
advanced and cleaner 
fossil-fuel technology, 

and promote 
investment in energy 

infrastructure and 
clean energy 
technology
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SDG Description Target Action Progress

Ensure access to 
affordable, reliable, 

sustainable, and 
modern energy for all

Target 7.b
By 2030, expand 

infrastructure and 
upgrade technology 

for supplying modern 
and sustainable 

energy services for all 
in developing 
countries, in 

particular least 
developed countries, 

small island 
developing States, 
and land-locked 

developing countries, 
in accordance with 

their respective 
programmes of 

support

Form strategic 
partnerships with 

international 
organizations to 

advance the clean 
energy research for 

sustainable 
buildings 

Build new business 
models that offer 

modern sustainable 
energy services for 

sustainable 
buildings

Achieved 

Promote sustained, 
inclusive, and 
sustainable 

economic growth, 
full and productive 
employment, and 

decent work for all

Target 8.5
By 2030, achieve full 

and productive 
employment and 

decent work for all 
women and men, 

including for young 
people and persons 

with disabilities, and 
equal pay for work of 

equal value

Target 8.6
By 2020, 

substantially reduce 
the proportion of 

youth not in 
employment, 
education, or 

training

Develop and 
implement 

employment and 
training programs 

targeting graduates 
and young 

professionals in the 
region 

Achieved 

SDG Description Target Action Progress

Build resilient 
infrastructure, 

promote sustainable 
industrialization, 

and foster innova-
tion

Target 9.5
Enhance scientific 

research, upgrade the 
technological 

capabilities of industrial 
sectors in all countries, 
in particular developing 
countries, including, by 

2030, encouraging 
innovation and 

substantially increasing 
the number of research 

and development 
workers per 1 million 

people and public and 
private research and 

development spending

Upgrade the 
technological 

capabilities and 
encourage 

innovation through 
research and 
development 

Achieved 

Make cities and 
human settlements 

inclusive, safe, 
resilient, and 
sustainable

Target 11.6
By 2030, reduce the 
adverse per capita 

environmental impact 
of cities, including by 

paying special 
attention to air quality 

and municipal and 
other waste 

management

Support 
organizations and 
governments to 

enhance air quality 
and waste 

management plans 
of cities

In progress

Ensure sustainable 
consumption and 

production patterns

Target 12.5
By 2030, substantially 

reduce waste generation 
through prevention, 

reduction, recycling, and 
reuse

Target 12.8
By 2030, ensure that 

people everywhere have 
the relevant information 

and awareness for 
sustainable development 
and lifestyles in harmony 

with nature

Develop optimized 
waste management 
plans for projects 

and ensure 
stakeholder 

engagement to 
increase the 

awareness about 
sustainable building 

Achieved 
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SDG Description Target Action Progress

Take urgent action to 
combat climate 
change and its 

impacts

Target 13.2
Integrate climate 

change measures into 
national policies, 
strategies, and 

planning

Promote and advise 
Net Zero projects to 
integrate climate 
change measures 

and implement clean 
energy strategies

In progress 

Promote peaceful 
and inclusive 
societies for 
sustainable 

development, 
provide access to 
justice for all and 

build effective, 
accountable, and 

inclusive institutions 
at all levels

Target
16.7

Ensure responsive, 
inclusive, 

participatory, and 
representative 

decision-making at 
all levels

Ensure the 
involvement of 

representatives from 
all the levels in the 
decision-making 

process 

In progress 

THE METHODOLOGY

The following roadmap is the way we ensure the achievement of our 2030 targets as it allows for 
measurement of the progress achieved over the long term. It will help translate our targets into the 
tactics that need to be carried out in our daily operations. We understand that we can only improve 
what we can measure, therefore we use a baseline to benchmark against our actual performance to set 
ambitious targets . 

01 Measure

Upload the Environmental performance 
data into the ARC platform to compile the 
data, create monthly reports, and measure 
the KPIs

02 Monitor

Ensure data is gathered monthly through 
an automation system and monitor any 
gaps in the process

03 Manage

 Assess and benchmark the actual perfor-
mance with the targeted performance 
quarterly, and implement the best fields of 
action and opportunities for reaching our 
target

04 Review

Conduct an annual review to assess the 
progress toward our 2030 vision 

"It has been a tremendous opportunity for me to 
align my passion with the Alpin business to achieve 
greater value for the community and to see the 
global environmental and sustainable targets 
translated into reality. Among my responsibilities as a 
member of the Alpin team, I am responsible for 
developing a model that measures Alpin's social, 
environmental, and financial value in the sustainable 
buildings industry, which will contribute significantly 
to the transformation of business management to 
more sustainable practices."

SALWA SALEM
Sustainability Consultant

2030

30%
Energy Consumption

30%
Water Consumption

40%
Waste Diversion 

Rate

20%
GHG Emissions

20%
CO²
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CASE STUDY 
As the region’s first Net Positive building, the Tilal Al Ghaf Sales and Experience Centre marks a signifi-
cant milestone for the United Arab Emirate’s goal to reach Net Zero by 2050, and Alpin is extremely 
honored to have worked on this project as a sustainability consultant team and BREEAM Assessors. 

The Tilal Al Ghaf community in its entirety is also Dubai's first BREEAM Communities interim certified 
project, with WELL Performance Verification in progress. In addition to receiving a BREEAM Excellent 
rating, the Centre achieved ILFI Zero Energy certifications and was awarded MENA Green Building 
Awards – Zero Building of the Year 2019. 

The Centre generates twice the energy it consumes, with additional power fed back to the grid. The 
output of more than 200% of the building's total energy demand is enabled by using high-efficiency PV 
panels located on the main roof of the building and car park shade structures. Enhanced energy usage 
is facilitated via SMART metering systems.

The Tilal Al Ghaf Sales and Experience Centre scored particularly well in terms of creating a healthy 
economy, addressing the sustainable use of natural resources, reducing carbon emissions, and ensur-
ing a socially cohesive community. 

TILAL AL GHAF SALES AND EXPERIENCE CENTRE  
The building design is not only aesthetically pleasing but uses biophilic design principles to ensure 
harmony with the local environment and promote an effortless flow between outdoors and indoors.

Across the crystal waters of Lagoon Al Ghaf, the walkable neighborhoods are connected by several 
walking trails, 15 kilometers of cycling and jogging tracks, and lush landscaping.

A key challenge was ensuring ample natural light throughout the Sales and Experience Centre via a 
full-height glass façade while minimizing glare and visual discomfort. 

In addition, as the construction industry is one of the biggest producers of 
CO2 emissions, it is clear that green buildings are a central part of tackling 
climate change. This was addressed by means of a curved south-facing 
roof design with integrated PV panels to maximize solar gain, with large 
three-meter projections on all sides to generate shade and minimize direct 
solar exposure. The climate change integrated strategies are directly linked 
to SDG Target 13.2. to integrate climate change measures into national 
policies, strategies, and planning.

The project has been a case study not only for Majid Al Futtaim’s entire project portfolio and for Alpin’s 
as consultants, but also for this region’s built environment capabilities. By placing sustainability at its 
core, combined with a design approach grounded in human-centric and biophilic principles, the Tilal Al 
Ghaf Sales and Experience Centre stands out as a benchmark by which future building design can be 
measured in the UAE.

The Centre performed well in the following exceptional features:
• Creating a healthy economy - the project is expected to generate 46,100 direct jobs over 10-year 
construction period and an additional 23,030 jobs across the value chain;
• Addressing the sustainable use of natural resources and the reduction of carbon emissions, 
including 25% reduction over ASHRAE 90.1-2013 PV panels offering a reliable renewable energy 
source, and plumbing water fixtures at 35% greater than BREEAM baseline; 

“The Pavilion is a great example of Sustainability 
goals that can be achieved on projects by developers 
who are bold enough to set market and industry 
convention challenging goals and approach projects 
as part of a larger holistic vision. This is a good step 
as part of MAF's journey towards its 2040 Net Zero 
goal.”

MOHAMMED HIDAYATH ALI GHAZI
Head of Sustainability
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SOCIAL 
RESPONSIBILITY

From university training projects to coaching and support, our consultants have educated more than 
3000 professionals in every aspect of green buildings, sustainability, commissioning, and building 
information management.

The Alpin team is committed to encouraging and guiding personal development and refining skills 
because we are as invested in human capital development as we are in developing projects. It is our 
responsibility to ensure that every Alpiner receives equal opportunity, and we recognize the importance 
of creating an encouraging environment, particularly for human development. To fulfill our 
commitment, we knew we needed a team of Alpiners who cared deeply about this cause and would give 
their time and effort to lead human development initiatives at our organization.

Alpin Global Experts Program
The Alpin Global Experts Program brings together the talented minds and 
experts in our fields to support us in delivering built environment projects 
and build upon the knowledge and skills in the field. Providing the 
opportunity for our global experts will not only allow them to grow within 
their industries but also confirms our commitment to SDG Target 8.5: To 
achieve full and productive employment and decent work, and Target 8.6: 
To substantially reduce the proportion of youth not in employment, 
education or training. 

The experts will be able to collaborate with our in-house teams on a wide array of exciting projects of 
their choices all across the globe to develop their skills and experience and explore diverse industry  SS

opportunities. We empathize that it takes time to integrate into a new team, and as such, the experts 
who will join the program have an Alpin buddy with them from day one, who will help to keep them 
immersed in the Alpin culture. 

Alpin Excellence and Internship Program
 

Providing training and knowledge-sharing opportunities is an integral part of keeping up with the 
innovation in the design and construction industry. This was the primary reason for the initiation of the 
Alpin Internship program focused on nurturing future talent and giving them the skills and experience 
to solve the problems of tomorrow. From day one, our interns are mentored and allowed to engage in 
some of the most cutting-edge work, with measurable learning outcomes set for them in weekly plans. 
Over 90% of Alpin interns receive full-time job offers after they finish our program.

THE DIVERSITY AND INCLUSION (D&I) INITIATIVE 

The diversity and inclusion (D&I) initiative first started off as a support system for the women at Alpin 
in an attempt to equip them with the confidence and tools to prosper, especially considering that we 
operate in the construction industry, which is still one of the most male-dominated industries in the 

world. 

This support group then quickly came to become the Alpin Diversity and 
Inclusion task force that seeks to better the experience of all employees, 
with Alpin Women being an important sub-category of the Initiative. This 
initiative reflects our responsibility toward SDG Target 5.5: to ensure 
women’s full and effective participation and equal opportunities for 
leadership at all levels of decision-making.

Getting Leadership Support

We knew this would be important so that the diversity of our team could 
be represented at the decision-making level for any tasks we worked on 
as part of the initiative. The next step, and one of the most important, 
was to ensure that company leadership was on the same page as the 
Diversity and Inclusion task force to fulfill our responsibility toward SDG 
Target 16.7: where we ensure responsive, inclusive, participatory and 
representative decision-making at all levels. 

All messages about the D&I initiative had to come with a stamp of 
approval from management and the HR department, to reaffirm to the 
rest of the company that these ideals were seen as essential to Alpin’s values. 
 

Developing a Policy

The D&I task force created a policy that everyone at the company is required to adhere to, and that 
would communicate clearly to all employees the importance the company places on creating a diverse 
and inclusive work environment.

Our policy asserts that it is within our best interest to promote diversity, eliminate discrimination in the 
workplace, and ensure that all employees and job applicants are given equal opportunity to create an 
organization that is representative of all sections of society. It helped us to have a diverse team that 
consists of people from different genders, age groups, religions, nationalities, and cultures, and we 
realize that in order to leverage this diversity and satisfy and retain our employees, we need to make 
inclusion at the workplace a cornerstone of our business strategy.

The result of our D&I policy has resulted in a space where employees feel included. Highly engaged 
employees are more willing to go the extra mile for the organization. This higher engagement has had a 
positive effect on the company’s profitability, retention, and team morale. 

Not Being All Talk

Our commitment is to generate conversation about the topic of diversity and inclusion in our industry 
and operating regions and encourage our consultants to share their expertise and knowledge with our 
stakeholders such as clients, our team, as well as the general public, through articles, whitepapers, 
training, and seminars. 

The most recent project that the D&I task force worked on was an updated maternity leave policy that 
exceeds the regional norm. With the updated policy, that would allow our female employees to benefit 
from up to 90 additional days of paid leave, in addition to the government-mandated 45 days, we 
wanted to show our commitment to provide expecting and new mothers with the support and flexibility 
they would require during and directly after pregnancy.
 
We are very proud of the small yet vital changes we have begun to make as part of our D&I initiative. 
but there is much more work to be done. 

HUMAN CAPITAL DEVELOPMENT 

Creating a Supportive Environment

At every part of our journey to embracing diversity and improving inclusion at the workplace, a 
supportive environment was key; vocal support from leadership would play a key role. This led to one 
of the big steps taken by the company to show their commitment to the initiative: signing the United 
Nations’ Women Empowerment Principles (WEPs). 

For Alpin, becoming a WEPs signatory meant that we were making a public declaration of our 
commitment to upholding equality, that would not only assure our employees but our partners and 
clients as well. 

At this stage, it was important to initiate the conversation of inclusion at the company in a way where 
employees were involved in the discussion. Our management makes sure to maintain an open-door 
policy that allows our team to voice any concerns they have without hesitation.The D&I task force 
works with the Alpin Marketing Team to find opportunities for our team to share their knowledge with 
the public, to promote our vision of efficient and sustainable building practices. We push the voices in 
our team, especially those of our women, to be heard, and aim to create innovative and passionate 
leaders in sustainability. 



HUMAN CAPITAL DEVELOPMENT 
From university training projects to coaching and support, our consultants have educated more than 
3000 professionals in every aspect of green buildings, sustainability, commissioning, and building 
information management.

The Alpin team is committed to encouraging and guiding personal development and refining skills 
because we are as invested in human capital development as we are in developing projects. It is our 
responsibility to ensure that every Alpiner receives equal opportunity, and we recognize the importance 
of creating an encouraging environment, particularly for human development. To fulfill our 
commitment, we knew we needed a team of Alpiners who cared deeply about this cause and would give 
their time and effort to lead human development initiatives at our organization.

Alpin Global Experts Program
The Alpin Global Experts Program brings together the talented minds and 
experts in our fields to support us in delivering built environment projects 
and build upon the knowledge and skills in the field. Providing the 
opportunity for our global experts will not only allow them to grow within 
their industries but also confirms our commitment to SDG Target 8.5: To 
achieve full and productive employment and decent work, and Target 8.6: 
To substantially reduce the proportion of youth not in employment, 
education or training. 

The experts will be able to collaborate with our in-house teams on a wide array of exciting projects of 
their choices all across the globe to develop their skills and experience and explore diverse industry  SS

opportunities. We empathize that it takes time to integrate into a new team, and as such, the experts 
who will join the program have an Alpin buddy with them from day one, who will help to keep them 
immersed in the Alpin culture. 
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Alpin Excellence and Internship Program
 

Providing training and knowledge-sharing opportunities is an integral part of keeping up with the 
innovation in the design and construction industry. This was the primary reason for the initiation of the 
Alpin Internship program focused on nurturing future talent and giving them the skills and experience 
to solve the problems of tomorrow. From day one, our interns are mentored and allowed to engage in 
some of the most cutting-edge work, with measurable learning outcomes set for them in weekly plans. 
Over 90% of Alpin interns receive full-time job offers after they finish our program.

THE DIVERSITY AND INCLUSION (D&I) INITIATIVE 

The diversity and inclusion (D&I) initiative first started off as a support system for the women at Alpin 
in an attempt to equip them with the confidence and tools to prosper, especially considering that we 
operate in the construction industry, which is still one of the most male-dominated industries in the 

world. 

This support group then quickly came to become the Alpin Diversity and 
Inclusion task force that seeks to better the experience of all employees, 
with Alpin Women being an important sub-category of the Initiative. This 
initiative reflects our responsibility toward SDG Target 5.5: to ensure 
women’s full and effective participation and equal opportunities for 
leadership at all levels of decision-making.

Getting Leadership Support

We knew this would be important so that the diversity of our team could 
be represented at the decision-making level for any tasks we worked on 
as part of the initiative. The next step, and one of the most important, 
was to ensure that company leadership was on the same page as the 
Diversity and Inclusion task force to fulfill our responsibility toward SDG 
Target 16.7: where we ensure responsive, inclusive, participatory and 
representative decision-making at all levels. 

All messages about the D&I initiative had to come with a stamp of 
approval from management and the HR department, to reaffirm to the 
rest of the company that these ideals were seen as essential to Alpin’s values. 
 

Developing a Policy

The D&I task force created a policy that everyone at the company is required to adhere to, and that 
would communicate clearly to all employees the importance the company places on creating a diverse 
and inclusive work environment.

Our policy asserts that it is within our best interest to promote diversity, eliminate discrimination in the 
workplace, and ensure that all employees and job applicants are given equal opportunity to create an 
organization that is representative of all sections of society. It helped us to have a diverse team that 
consists of people from different genders, age groups, religions, nationalities, and cultures, and we 
realize that in order to leverage this diversity and satisfy and retain our employees, we need to make 
inclusion at the workplace a cornerstone of our business strategy.

The result of our D&I policy has resulted in a space where employees feel included. Highly engaged 
employees are more willing to go the extra mile for the organization. This higher engagement has had a 
positive effect on the company’s profitability, retention, and team morale. 

Not Being All Talk

Our commitment is to generate conversation about the topic of diversity and inclusion in our industry 
and operating regions and encourage our consultants to share their expertise and knowledge with our 
stakeholders such as clients, our team, as well as the general public, through articles, whitepapers, 
training, and seminars. 

The most recent project that the D&I task force worked on was an updated maternity leave policy that 
exceeds the regional norm. With the updated policy, that would allow our female employees to benefit 
from up to 90 additional days of paid leave, in addition to the government-mandated 45 days, we 
wanted to show our commitment to provide expecting and new mothers with the support and flexibility 
they would require during and directly after pregnancy.
 
We are very proud of the small yet vital changes we have begun to make as part of our D&I initiative. 
but there is much more work to be done. 

HUMAN CAPITAL DEVELOPMENT 

Creating a Supportive Environment

At every part of our journey to embracing diversity and improving inclusion at the workplace, a 
supportive environment was key; vocal support from leadership would play a key role. This led to one 
of the big steps taken by the company to show their commitment to the initiative: signing the United 
Nations’ Women Empowerment Principles (WEPs). 

For Alpin, becoming a WEPs signatory meant that we were making a public declaration of our 
commitment to upholding equality, that would not only assure our employees but our partners and 
clients as well. 

At this stage, it was important to initiate the conversation of inclusion at the company in a way where 
employees were involved in the discussion. Our management makes sure to maintain an open-door 
policy that allows our team to voice any concerns they have without hesitation.The D&I task force 
works with the Alpin Marketing Team to find opportunities for our team to share their knowledge with 
the public, to promote our vision of efficient and sustainable building practices. We push the voices in 
our team, especially those of our women, to be heard, and aim to create innovative and passionate 
leaders in sustainability. 



From university training projects to coaching and support, our consultants have educated more than 
3000 professionals in every aspect of green buildings, sustainability, commissioning, and building 
information management.

The Alpin team is committed to encouraging and guiding personal development and refining skills 
because we are as invested in human capital development as we are in developing projects. It is our 
responsibility to ensure that every Alpiner receives equal opportunity, and we recognize the importance 
of creating an encouraging environment, particularly for human development. To fulfill our 
commitment, we knew we needed a team of Alpiners who cared deeply about this cause and would give 
their time and effort to lead human development initiatives at our organization.

Alpin Global Experts Program
The Alpin Global Experts Program brings together the talented minds and 
experts in our fields to support us in delivering built environment projects 
and build upon the knowledge and skills in the field. Providing the 
opportunity for our global experts will not only allow them to grow within 
their industries but also confirms our commitment to SDG Target 8.5: To 
achieve full and productive employment and decent work, and Target 8.6: 
To substantially reduce the proportion of youth not in employment, 
education or training. 

The experts will be able to collaborate with our in-house teams on a wide array of exciting projects of 
their choices all across the globe to develop their skills and experience and explore diverse industry  SS

opportunities. We empathize that it takes time to integrate into a new team, and as such, the experts 
who will join the program have an Alpin buddy with them from day one, who will help to keep them 
immersed in the Alpin culture. 

Alpin Excellence and Internship Program
 

Providing training and knowledge-sharing opportunities is an integral part of keeping up with the 
innovation in the design and construction industry. This was the primary reason for the initiation of the 
Alpin Internship program focused on nurturing future talent and giving them the skills and experience 
to solve the problems of tomorrow. From day one, our interns are mentored and allowed to engage in 
some of the most cutting-edge work, with measurable learning outcomes set for them in weekly plans. 
Over 90% of Alpin interns receive full-time job offers after they finish our program.

HUMAN CAPITAL DEVELOPMENT HUMAN CAPITAL DEVELOPMENT 

THE DIVERSITY AND INCLUSION (D&I) INITIATIVE 

The diversity and inclusion (D&I) initiative first started off as a support system for the women at Alpin 
in an attempt to equip them with the confidence and tools to prosper, especially considering that we 
operate in the construction industry, which is still one of the most male-dominated industries in the 

world. 

This support group then quickly came to become the Alpin Diversity and 
Inclusion task force that seeks to better the experience of all employees, 
with Alpin Women being an important sub-category of the Initiative. This 
initiative reflects our responsibility toward SDG Target 5.5: to ensure 
women’s full and effective participation and equal opportunities for 
leadership at all levels of decision-making.

Getting Leadership Support

We knew this would be important so that the diversity of our team could 
be represented at the decision-making level for any tasks we worked on 
as part of the initiative. The next step, and one of the most important, 
was to ensure that company leadership was on the same page as the 
Diversity and Inclusion task force to fulfill our responsibility toward SDG 
Target 16.7: where we ensure responsive, inclusive, participatory and 
representative decision-making at all levels. 

All messages about the D&I initiative had to come with a stamp of 
approval from management and the HR department, to reaffirm to the 
rest of the company that these ideals were seen as essential to Alpin’s values. 
 

Developing a Policy

The D&I task force created a policy that everyone at the company is required to adhere to, and that 
would communicate clearly to all employees the importance the company places on creating a diverse 
and inclusive work environment.

Our policy asserts that it is within our best interest to promote diversity, eliminate discrimination in the 
workplace, and ensure that all employees and job applicants are given equal opportunity to create an 
organization that is representative of all sections of society. It helped us to have a diverse team that 
consists of people from different genders, age groups, religions, nationalities, and cultures, and we 
realize that in order to leverage this diversity and satisfy and retain our employees, we need to make 
inclusion at the workplace a cornerstone of our business strategy.
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The result of our D&I policy has resulted in a space where employees feel included. Highly engaged 
employees are more willing to go the extra mile for the organization. This higher engagement has had a 
positive effect on the company’s profitability, retention, and team morale. 

Not Being All Talk

Our commitment is to generate conversation about the topic of diversity and inclusion in our industry 
and operating regions and encourage our consultants to share their expertise and knowledge with our 
stakeholders such as clients, our team, as well as the general public, through articles, whitepapers, 
training, and seminars. 

The most recent project that the D&I task force worked on was an updated maternity leave policy that 
exceeds the regional norm. With the updated policy, that would allow our female employees to benefit 
from up to 90 additional days of paid leave, in addition to the government-mandated 45 days, we 
wanted to show our commitment to provide expecting and new mothers with the support and flexibility 
they would require during and directly after pregnancy.
 
We are very proud of the small yet vital changes we have begun to make as part of our D&I initiative. 
but there is much more work to be done. 

“We are proud to be part of the companies driving 
change and improving the conditions of women in 
their workplace. Having the full support from our 
leadership team has been key in enhancing our 
policies, auditing and adapting our practices and 
making significant progress one decision at a time. We 
are very excited to be able to take the necessary steps 
to create a more diverse and inclusive corporate 
space!”

CAMILLE HUBERT
Strategic Development Manager

Creating a Supportive Environment

At every part of our journey to embracing diversity and improving inclusion at the workplace, a 
supportive environment was key; vocal support from leadership would play a key role. This led to one 
of the big steps taken by the company to show their commitment to the initiative: signing the United 
Nations’ Women Empowerment Principles (WEPs). 

For Alpin, becoming a WEPs signatory meant that we were making a public declaration of our 
commitment to upholding equality, that would not only assure our employees but our partners and 
clients as well. 

At this stage, it was important to initiate the conversation of inclusion at the company in a way where 
employees were involved in the discussion. Our management makes sure to maintain an open-door 
policy that allows our team to voice any concerns they have without hesitation.The D&I task force 
works with the Alpin Marketing Team to find opportunities for our team to share their knowledge with 
the public, to promote our vision of efficient and sustainable building practices. We push the voices in 
our team, especially those of our women, to be heard, and aim to create innovative and passionate 
leaders in sustainability. 



RESPONSIBLE INVESTMENT RESPONSIBLE INVESTMENT
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Alpin Healthy

Alpin has also invested in the Alpin Healthy initiative that includes preventive measures that 
maintain our employees in good health. Employees are encouraged to look after their well-being and 
seek guidance and coaching on health-related matters such as first aid, occupational health and 
safety, nutrition, better-eating habits, quitting smoking, and many others. Safe and sanitary working 
conditions are always maintained, minimizing the potential for accidents. As well as being committed 
to keeping our employees safe at work, we are strongly committed to promoting their health so that 
they can enjoy fit and healthy lives, both at work and at home. 

As part of the Alpin Healthy initiative, we are committed to offering fresh nutritious food, BPA-free 
water coolers, and reusable water bottles, which also reinforces our commitment to the environment. 
Another focus of the Alpin Healthy initiative is to organize sports and team activities for employees 
and to promote active forms of recreation. Alpin encourages its people to take part in activities like 
walkathons, fitness events, or team exercise sessions by sponsoring community events. Alpin’s 
regularly scheduled team building activities promote comradery and fitness and lead to great team 
synergy and enhanced self-esteem of employees. 

A rigorous cleaning and sanitation plan is implemented to avoid the spreading of germs at the office. 
Training is offered to our people to ensure that health and safety is a priority in their lives. We ensure 
that Alpin offices’ environments foster employee well-being especially as our offices are WELL certified 
and energy-efficient LEED Gold certified for its commercial interiors.

TASNEEM BAKRI
Operations Manager & Alpin Healthy Champion

“At Alpin we care about our staff’s 
well-being and practice what we 
preach. Since most people spend 
80-90% of their time indoors, our 
indoor air quality is one of the most 
important drivers of human health, 
and we believe that by live tracking 
our team’s air quality we can adjust 
our operational parameters in a 
continually improving cycle.”

Team Alpin at the Bloomberg Square Mile Relay



RESPONSIBLE INVESTMENT CASE STUDY

5453

University Research Partnerships

As thought leaders in the field of cleantech, sustainability, and the built 
environment, we believe that we have a responsibility to pass on our 
expertise and support the education system. We are committed to ongoing 
research into every aspect of sustainable and environmental design for 
spaces, buildings, communities, and cities. By forging relationships with 
academic and industry experts, we can ensure that research continues to 
keep this vital field of work alive. We worked hard on creating some strong 
industry partnerships with leading firms in the environmental field to drive 
the wheel of research and innovation. Alpin Research partnerships reflect 
our commitment to SDG Target 4.3: By 2030, ensure equal access for all women and men to affordable 
and quality technical, vocational, and tertiary education, including university, and Target 4.4: By 2030, 
substantially increase the number of youth and adults who have relevant skills, including technical and 
vocational skills. 

NAREG OUGHOURLIAN 
Managing Director

“The Alpin-Heriot Watt CESC partnership is the most 
natural blend. CESC’s passion for advancing industry-led 
innovations in construction and Alpin’s deep 
understanding of the sustainable development of the built 
environment will be a collaborative effort to bring unique 
opportunities to the new generation of engineers.”

Strategic Partnership between Alpin and Habitat for Humanity
 

As part of our pledge to the SDGs, mainly Target 11.1: To ensure access to adequate, 
safe and affordable housing and basic services, Alpin and 
Habitat for Humanity have signed a new strategic 
collaboration to improve energy-efficient shelters for 
low-income families across Jordan through expert 
technical assistance and staff volunteering. 

The partnership’s objective is to provide Jordan with the application and 
scale-up for energy-efficient housing construction across the country. This will 
be done by identifying the current and emerging low-cost housing construction 
materials and technology available in Jordan and proposing an ideal low-income energy-efficient 
housing construction solution. Alpin’s research into Jordan is assisted by student-volunteers from 
Heriot-Watt University. 

Alpin and Habitat for Humanity share a vision of delivering unique solutions and opportunities to areas 
that need transformative change. The two hope to promote urbanization as a positive transformative 
force for people and communities through knowledge, policy advice, technical assistance, and 
collaborative action.
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